November 2014
 Winter 2015 ARCTIC SDI BOARD MEETING
Proposed AGENDA 

Point of time: 
November 20 and 21, 2014 (one and a half day meeting)
Locality:
Grand Hotel, Reykjavik, Sigtún 38, 105 Reykjavík, Iceland
Meeting language:
English
Main purpose of the meeting: 

· Overview of present accomplishments of the working groups and CAFF activities including Terms of References and Activity Plans; 
· Overview of Strategy Working Group Results - From Strategy to Action Plan

· Approval of suggested Board Motions from Strategy Working Group;

· Demonstration of GeoPortal, Services and CAFF.
Meeting Times:

· Thursday
20 November 2014: 9:00 – 16:00 (reception and dinner to follow)
· Friday

21 November 2014: 9:00 – 12:00 (group lunch follows)
Participants
	COUNTRY 
	ORGANISATION 
	NAME 
	POSITION 

	Board members:

	Russia
	The Federal Service for State Registration, Cadastre and Mapping
	Denis Solodovnikov
	Deputy Director

	USA

	U.S.Geological Survey
	Ingrid Verstraeten
(alternate for Kevin Gallagher)
	Chief  Europe, Russia, Central Asia and International Organizations

	Iceland
	National Land Survey of Iceland
	Magnús Guðmundsson
	Director General (Acting Chair)

	Denmark
	Danish Geodata Agency
	Kristian Møller
	Director General

	Sweden
	Swedish Mapping, Cadastre and Land Registration authority
	Bengt Kjellson
	Director General

	Finland
	National Land Survey of Finland
	Arvo Kokkonen
	Director General

	Norway
	Norwegian Mapping Authority
	Anne Cathrine Frøstrup
	Director General

	Co opted 

	Iceland
	National Land Survey of Iceland
	Eydis Líndal Finnbogadóttir

	Director of SDI and Service

	USA
	U.S.Geological Survey
	Lorna Schmid
	USA National Contact Point


	Participating by video/phone

	Canada
	Natural Resources Canada
	tbd
	


Proposed Times:
20 November 2014

· 8:30 – Tea/Coffee

· 9:00 – Opening of the meeting
· 9:30 - Agenda agreed/work starts (Agenda item 1 – 5)
· 12:00- Lunch

· 13:30 – Meeting re-convenes (Agenda item 6)
· 16:00 – Meeting adjourns

· 18:00 – Reception in the Ministry for Foreign Affairs with participation by the Ambassadors of Arctic Countries in Iceland

· 19:30 – Dinner in the City Center of Reykjavik invited by National Land Survey of Iceland

21 November 2014

· 8:30 – Tea/Coffee

· 9:00 – Meeting continues (Agenda item 6 – conclusions and decisions, item 7 – 8)
· 11:30 – Summary of decisions of the meeting (Agenda item 9)
· 12:00 – Meeting close and lunch 

Documents forwarded: 
· Annotated Agenda 

· Working Group Status Reports, Terms of References and current Activity Plans
· Arctic Spatial Data Infrastructure Strategic Plan 2015-2020
· Calendar of Events

· Protocol of the last Board Meeting 19 – 20 February 2014, Reston, USA.

AGENDA 

1. Welcome by the Host and opening of the meeting (Host Iceland)
2. Approval of the agenda and appointment of Secretary (Acting Chair)
3. Approval of Meeting notes from February 2014 Board Meeting – Reston Vir, U.S.A

4. Review of Action Items from February 2014 Board Meeting – Reston Vir, U.S.A 
a) Action Item 1: USA to conduct language review of the English, French and Russian versions of the MOU and report the findings to the Executive Board.
b) Action Item 2: Canada to lead development of clear Terms of Reference by March 31, 2014 in conjunction with Communication Working Group for the Board, Executive Board and Sectretariat, Operational Task Force and Working Groups.

· Context: Action Item 2 follows a decision in the Reston protocol, #10 Arctic SDI Plan. Their status are reported further in the next agenda item; #5, 
c) Action Item 3: Lead Countries for each Working Group should establish a working group and draft

· - Terms of Reference (by April 30, 2014); and

· - Activity Plan (by June 1, 2014).

d) Action Item 4: Communication Working Group to complete revised Arctic SDI Framework Document (by June 1, 2014).

e) Action Item 5: Communication Working Group to draft Arctic SDI Plan based on input from Working Groups (September 2014).

f) Action Item 6: Communication Working Group to draft a one page document.

g) Action Item 8: The Secretariat will provide information, as appropriate, to Tom Barry, Chair, CAFF and circulate CAFF’s presentation prior to the SAO Meeting, March 2014.

h) Action Item 9: The Secretariat will provide a Calendar of Events. 

i) Action Item 10: Norway interested in providing on-going communications for ASDI as part of its in-kind contribution to the ASDI project and will explore obtaining on-going funding for permanent employees.

j) Action Item 11: Dr. Ingrid Maria Verstraeten (USA) to provide a copy of the presentation from the meeting between the EU and the USGS regarding LANDSAT data.
The Chair will focus on the items that has not been accomplished since the Board Meeting:

 item 5: Communication Working Group to create an overall activity plan – this activity is pending the Board decisions on strategy and will be supplemented with a road map for the strategy implementation
item 7: Russia to resolve legal issues with intention of providing Russian data to the Arctic SDI Web Map Service – this issue is still pending clarification by Russia 
Documents:
Protocol of the last Board Meeting 19 – 20 February 2014, Reston, USA.

5. Arctic SDI Working Groups and activities - Reports 
a. Technical WG (lead Sweden), Geoportal WG (lead Finaland) and WMS on Cloud and Cascading WMS Service (lead Norway)
b. WG on Operational Policies (lead Denmark)
c. WG on Communications (lead Norway)
d. Secretariat for the Chair of the Board (lead Canada)
e. Review of CAFF discussions and data layers (Canada)
f. WG on Strategy 2015-2020 (lead USA)
g. Meeting with Arctic Council Secretary General (Board Member Iceland)
The Chair will open this agenda item with a report giving an overview of the work accomplished since the Board Meeting in February and subsequent open the floor for any additional information or comments from Board Members responsible as lead contries. 

Documents:
Working Group Status Reports, Terms of References and current Activity Plans

6. Arctic SDI Strategy Working Group Discussion(Chair)
a. Demonstration -  Web Map Service

b. Strategy Summary Document and Objective Summaries (Board Approval)
1. Objective 1. Address Needs of Arctic Council and Other Users 

2. Objective 2. Provide  reference  datasets from Arctic Council nations

3. Objective 3. Facilitate access to thematic data sets

4. Objective 4. Data is Interoperable

5. Objective 5. Provide an operational policy framework for the Arctic SDI

6. Objective 6. Communication

7. Objective 7. Resouces and Financing
The Chair will ask USA to introduce the work of the Strategy Working Group, the documents and the recommandations. The Chair will then ask for comments on the Strategic Plan in general and thereafter for comments on each section of the Strategic Plan. The Chair will then move on to open the floor for a discussion concerning the Strategy Implementation Plan by going through each of the Objectives from Objective 1 till Objective 7. 
When the Board meeting continues day 2 the Chair will ask USA to conclude the strategy discussion and present draft decisions for the Board to consider.
Documents: Arctic Spatial Data Infrastructure Strategic Plan 2015-2020
7. Any Other Business (Chair)
8. Confirmation of time and place for the next meeting  (Chair)
9. Draft protocol (dicisions) and summing up the meeting (Chair)
The Chair will ask the Secretary to present the draft protocol including draft decisions.

10. Closing the meeting (Chair)
Arctic SDI Board Meeting 

February 19-20, 2014, Action Items

Reston, VA, USA
	Action Item Number
	Action Item
	Lead Country
	Due Date

	Action Item 1
	USA to conduct language review of the English, French and Russian versions of the MOU and report the findings to the Executive Board.
	USA
	Complete


	Action Item 2
	Action Item 2: Canada to lead development of clear Terms of Reference by March 31, 2014 in conjunction with Communication/Documentation Activity Working Group for the Board, Executive Board and Sectretariat, Operational Task Force and Activity Working Groups
	Canada and Communication/Documentation Activity Working Group
	by 31 March
2014

	Action Item 3
	Lead Countries for each Activity Working Group should establish a working group and draft Terms of Reference (by April 30, 2014); and
Activity Plan (by June 1, 2014).
	All lead countries
	Terms of Reference (April 30,
2014)
Project Activity Plan (June 1, 2014)

	Action Item 4
	Communication Activity Working group to complete revised ASDI Framework Document
	Norway
	June 1, 2014

	Action Item 5
	Communication Activity Working Group to draft ASDI Plan based on input from Activity Working Groups 
	Norway
	Roadmap pending strategy and Fall Board decisions

	Action item 6
	Communication/Documentation Activity Working Group to draft a one page document
	Norway
	 INSPIRE Poster June, 2014
2014

	Action Item 7
	Russia to resolve legal issues with intention of providing Russian data to the Arctic SDI Web Map Service.
	Russia
	Russia to report on. Martin/Peter to remind.


	
	
	
	

	Action Item 8
	The Secretariat will provide information, as appropriate, to Tom Barry, Chair, CAFF and circulate CAFF’s presentation prior to the SAO Meeting, March 2014.
	Canada
	March 15,
2014.

	Action Item 9
	The Secretariat will provide a Calendar of Events
	Canada
	March 15,
2014 and ongoing

	Action Item 10
	Norway interested in providing on- going communications for ASDI as part of its in-kind contribution to the ASDI project and will explore obtaining on-going funding for permanent employees.
	Norway
	A permanent secretariat is not required at this time.

	Action Item 11
	Dr. Ingrid Maria Verstraeten (USA) to provide a copy of the presentation from the meeting between the EU and the USGS regarding LANDSAT data.
	Dr. Ingrid Maria Verstraeten (USA)
	March 15,
2014
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