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Strategy Working Group Status Report to the Arctic SDI Board

This is an update on activities for the Arctic SDI Board Meeting 20-21 November 2014, Reykjavik Iceland:
 
· The Strategy Working Group (lead USA, co-lead support Finland as needed, general support from all countries) was established in May 2014.
· Terms of Reference have been produced.
· Decided to postpone finalizing an Activity Plan for 2015 pending Board decisions.

	
	Activity
	Status

	Strategic Plan
	· Meetings to support Strategic Plan development ( Reykjavik, Ottawa)
· Draft Strategic Plan synthesized
· Final Strategic Plan
· Board approval of Strategic Plan
	Finalized

Finalized
Finalized
Ongoing

	Activity Plan
	· Activity Plan for strategy to be developed – based on Roadmap
· 2015 Activity Plans for Arctic SDI Working Groups to be updated to synch with the Strategic Plan
	
New activity – 2015


New activity – 2015

	Strategic Roadmap
	· [bookmark: _GoBack]Prioritization and sequencing of Arctic SDI tasks within Activity Plans
· Establishment of Arctic SDI process workflows
· Clarification of key terms
· Articulation of key functional niche of Arctic SDI
	New activity – 2015


New activity – 2015

New activity – 2015
New activity – 2015
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