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Web Map implement phases
Phases for technical implementation
- Summary in table, details under table -

In this document the phases for the technical implementation are described, activities within the different phases and required board decisions, a precondition for the TWG to finalize the phases:

· The table is a summary of the information further down on pages 3 ff.

· Work load estimation is indications - some of them concern all participating organisations.

· Please note that the activities involve much more than WMS-services.

Rough total workload estimation according to below:

· 2014 - 2 man years/distributed among participating organizations - phases 1 - 4

· 2015 - depending on level of ambition - phase 5

Days = less than 7; Weeks = less than 4; 

	PHASE
	DATE
	ACTIVITY
	DECISIONS NEEDED TO FULFIL PHASE
	WORK

LOAD FOR TWG -

ROUGH

ESTIMATION

	1
	Feb, 2014
	View services
	
	

	
	
	Download services
	
	

	
	
	
	
	

	2
	Mar 2014
	
	Decision on which Cloud Service to be used
	

	
	
	
	Decision on Lead Country for central server
	

	
	
	
	Permission to launch WMS services publicly
	

	
	
	
	Permission to store images of the data from each country on a server in the cloud
	

	
	
	Operational platform-administrative
	
	Week

	
	
	Data streams
	
	Days

	
	
	Cartographic specification
	
	Weeks

	
	
	View services - start
	
	Days/country

	
	
	
	
	

	3
	Aug 2014
	
	Move the web portal to cloud server or keep it where it is?
	

	
	
	Operational platform-installations
	
	Weeks

	
	
	Cartographic specification
	
	Days

	
	
	View services - continued
	
	Weeks+days/country

	
	
	Metadata catalogue
	
	Days

	
	
	Download services – start - unclear task
	
	Weeks-Months?

	
	
	Arctic SDI Web Portal
	
	Week

	
	
	Test Operational Environment
	
	Week

	
	
	
	
	

	4
	Nov 2014
	Download services – continued- unclear task
	
	Weeks

	
	
	Metadata catalogue
	
	Weeks+days/country

	
	
	Test on Users
	
	Days

	
	
	
	
	

	5
	End 2015
	
	Shall we go for download services on reference data in the Arctic?
	

	
	
	
	Is it enough with the links to existing download services in the metadata catalogue?
	

	
	
	Increase knowledge and use
	
	

	
	
	Metadata catalogue - continued
	
	

	
	
	Download services - continued
	
	


For more details, refer to below.

Phases for technical implementation 
In this document we describe the phases for the technical implementation and what is within the phases and finally what board decisions are required for the TWG to finalize the phases.

Rough workload estimation according to below:

2014 - 2 man years/distributed among participating organizations - phases 1 - 4

2015 - depending on level of ambition - phase 5

Phase 1) 
Deadline: February 13, 2014 

View services

· Finalize the 1:1M data and connect it with the cascading service

· Create a first Map Cache for the cascaded background map

· Fix the example OpenLayers web viewer so it works for demo

Download services

· Initiate cooperation with CAFF regarding the Data delivery mechanism project.

Phase 2) 
Deadline: SAO meeting (March 25-27, 2014) 

Required decisions: 

1. Need a decision on which Cloud Service to be used

2. Need a decision on Lead Country för central server

3. Need permission to launch the WMS services publicly

4. Need permission to store images of the data from each country on a server in the cloud
Operational platform (week)

· The needed administrative activities are finalizes based on decided platform 

· Platform established and permissions are distributed 

Data streams (days)

· Link to an example of streamed data, e.g. from a weather station or water level gauge - 

Cartographic specification (weeks)

· Adjustment to mirror the ELF specification

· Adjustments to fulfil requirements from Russia

View services (days/country)

· Adjustments to national WMS are done

· Adjustments to cascaded service is done

Phase 3) 
Deadline: Summer, 2014

Operational platform (weeks)

· Installation of web server

· Installation of application server

· Installation of Content Management System (Arctic SDI web portal) - If decided
· Installation of GeoPortal

· Installation of tools for Central Services (Cascading Service, Map cache)

Cartographic specification (days)

· Adjustment to mirror the ELF specification

· Adjustments to fulfil requirements from Russia

View services (weeks + days/country)

· If needed, adjustments to national WMS are done

· If needed, adjustments to cascaded service is done

· Move Cascaded service from temporary environment to operational

· Add the Russian WMS to the cascaded service

· Create a complete Map Cache

Metadata catalogue (days)

●
Metadata for the Arctic SDI National WMSs’ are created 1/country

Download services (weeks-month)? - unclear task

· Proof of concept is done for the Data delivery mechanism project with CAFF.

· Demo example is created for the Data delivery mechanism project. 

Arctic SDI Web Portal (week)

· Move web portal to operational platform?

Test Operational Environment (week)

· Test access to server for all permitted technicians

· Test access to web pages?

· Test access to cascaded service

· Test access to the Map cache

· Test access to GeoPortal and catalogue service

· Test the Map cache - is it acceptable for the users?

Required decisions:
1. Shall we move the web portal to the cloud server or keep it where it is?

Phase 4) 
Deadline: November, 2014

Download services (weeks) unclear task

· A prototype Data delivery mechanism is available for CAFF.

Metadata catalogue (weeks + days/country)

· Metadata keywords decided

· Metadata for the Arctic SDI National WMSs’ are created 

· The work is started with implementation of Arctic SDI keywords in national metadata

Test on Users (days)

· Test the operational central services on the users (CAFF and others) 

-----------------------------------------------------------------------------------------------------------------------

Phase 5) 

Deadline: End 2015

Increase knowledge and use

· Use cases for several Arctic council  WGs in place

Metadata catalogue

· Work with specific entities e.g. CAFF

· Harvesting of Metadata from National SDI’s to the Arctic SDI catalogue has started

Download services

· Discussions on how to implement download services on reference data has started?

· Implementation of download services for reference data?

Required decisions:
1. Shall we go for download services on reference data in the Arctic?

2. Is it enough with the links to existing download services in the metadata catalogue?


